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How NHC works
Comparative advantage of employee ownership

High level of worker member engagement Re-invest profit to benefit worker
members and clients

Empowerment & self-determination Working conditions, 
training & support 

Financially sustainable

Figure 2:  
The 
governance 
and 
management 
structure of 
NHC

In meeting operating costs, the primary source 
of revenue is from member fees and provision of 
services. 

Annual membership of the Co-op is available for 
individuals at $10 per month or $100 annually with 
a $30 joining fee. Commonwealth concession card 
holders receive a 50 per cent discount and children 
under 18 years of age receive free cover under their 
parent or guardian’s membership. Free membership 

is available to community members in need and is 
assessed on a case-by-case basis in partnership with 
local community service agencies.

In FY14, NHC operated its way into positive equity, 
registering a profit and generating a turnover of 
$5.1M - a growth of 34 per cent on the previous year’s 
turnover. Successively in 2016 and 2017 the turnover 
has increased to $8.3M and then $9.5M respectively.

The National Health Co-operative 
Philosophy
The NHC is guided by its philosophy that as a non-
distributing co-operative, all revenue is reinvested back 
into its operations to provide additional services to its 
members and for the continued growth of the business.

This model contrasts with the ‘corporate 
medicine’ model that has emerged in recent 
years which, like other corporate businesses, is 
run to generate a profit for return to shareholders. 

The NHC works on the principle that in areas critical 
to the success of a community, such as healthcare, 
education and child and aged care delivery, a 
business model that directs its revenue to activities to 
benefit its members has the ability to not only uplift 
those members, but also effect significant social and 
economic change for the benefit of the entire community.

Today, NHC has grown to over 35,500 registered 
patients who receive almost 200,000 consultations 
annually.  This represents approximately 10 per cent 
of the ACTs population – making NHC the largest 
provider of bulk-billing in the Territory1. To further 
add to this, since NHC began, bulk billing rates in the 
Territory have increased by 20%. This statistic indicates 
the huge need for affordable primary health care that 
before NHC, was not being met. NHC is supported by 
100 medical and administrative staff across ten  full-
time medical centres. Each of the clinic’s success is a 
testament to the vision of the founding co-operative 
entrepreneurs and the continuing efforts and personal 
sacrifice of the current board and management.
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The success of NHC is in part due to its ability to harness a range of resources both internal and external to the 
co-operative. Figure 4 describes the different types of resources utilised by NHC including financial, relationship, 
human, intellectual and manufactured resources. 

1. Patients & members
2. The Co-operative 
Sector e.g. Westgate 
Health Co-op

3. Partner health 
providers
4. Landlord 

1. GPs
2. Technical experts 
e.g. medical 
consultants

3. Board members
4. Training 
5. NHC staff 

1. Revenue from 
consultations & 
membership fees
2. Government 
grants

3. Loan by Capital 
Chemist
4. Bendigo 
Community Bank

1.   Premises 
2. Medical 
equipment  & 
supplies

3. IT systems & 
software

Figure 3:  
The resources 
used by NHC 

to develop 
and grow

Relationship

Human & Intellectual

Financial

Manufactured

Resources to support growth 
and development


