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Overcoming challenges 

NHC has overcome a range of challenges to be a growing success today.

In early 2015 David Bailey transitioned from CEO 
into the newly created role of Chief Development 
Officer. This signals a renewed focus on the sustained 
expansion of NHC within Canberra and beyond1.

‘Continuing the growth of the NHC is fundamental 
to our ongoing sustainability and our objective to 
delivering affordable medical and related services to 
the community’1.

NHC is a firm believer that the community can 
become part of the national health movement. 
Managing Director, Adrian Watts believes 
that the way forward for NHC is to strengthen 
international collaboration, given the scale of  
co-operative health in Brazil, Canada, USA and 
Europe. International experiences can assist NHC 
continue to grow and maintain an organisational focus 
on health outcomes.

Theme Challenge Mitigation

Community 
engagement

The community had high expectations 
and needs during the five year 
establishment phase 

As a co-operative, member engagement was essential 
to bringing members along the journey from the initial 
meeting to opening its doors. The Committee regularly held 
community update meetings and went out of their way to be 
accessible to the community. 

Competition NHC faces significant competition to 
attract and retain GPs

NHC has developed a model to attract GPs by providing 
much needed training and registration opportunities. They 
also provide a supportive and engaging workplace where 
GPs are involved in operational decision making, share 
insights and learnings every week and are provided with 
competitive salaries. They also provide GPs the opportunity 
to build lasting relationships with members and provide 
continuity of service without the same level of financial 
pressures as large for-profit corporate medical centres. 

Limited 
awareness of 
co-operatives

Prospective members and stakeholders 
have limited understanding of co-
operatives

To address the low levels of awareness and understanding of 
co-operative health centres, the committee invited the CEO 
of Westgate to present the model at a community meeting, 
highlighting the benefits to both community and government

Credibility The Committees’ limited experience in 
the health industry impacted on their 
credibility to operate a financially viable 
practice

The Committee drew on key people such as Westgate CEO, 
Tim Budge, and David Bailey to provide their insight and 
expertise to help establish the NHC. They provided credibility 
particularly in demonstrating the financial viability, meeting 
compliance requirements, establishing a co-operative 
governance structure  and recruiting GPs. 

Funding Initial reliance on Government funding to 
establish NHC

NHC initially focused on receiving Government funding 
from both the ACT and Federal Government. However, NHC 
believe this wasted a lot of time engaging and building trust 
and confidence in the model. In hindsight, NHC believes 
seeking private funding from (co-operative) banks and the 
local community would have been a more efficient exercise 
and potentially reduced the time to establish NHC. 

Table 1: 
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