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Overcoming challenges 

The relationship with CLA has been critical in addressing many challenges. The key challenges and how they 
have been overcome are presented in Table 1.

Table 1: 
The key 
challenges 
faced by 
NCEC and 
how they 
have been 
overcome  

Theme Challenge Mitigation

Governance The limited capability 
of worker members to 
understand and act on 
important governance 
decisions. 

The key positions on NCEC’s Board of Directors, the Treasurer, 
President and Secretary, are held by members of the community 
and are voted in by the members based on their expertise. 
NCEC is looking to increase the role of worker members in 
executive roles. 

Revenue Public bodies must offer 
competitive tenders for work

The Brisbane City Council worked to amend this competition 
policy to allow consideration of the social benefits in addition 
to the costs of the service.  

Competition from other 
employment services

Some members leave NCEC to try other organisations or to 
go to training provided by job service agencies. They tend to 
come back to NCEC once the training finishes or the job is lost.

Member 
Productivity

The employee members 
have lower productivity than 
other worker members

The salary costs for the café are approximately double the 
proportion for wages of a typical café. External sources of 
funding are required to meet this gap between revenue and 
costs – approximately 20 per cent is from grants.

This is managed through ensuring jobs have worker members 
with a mix of skill, and a supervisor. Balance is also required 
between providing challenge and support.

New worker members require more supervision which is an 
additional cost to the organisation - as a result, NCEC is careful 
not to grow ‘for growths sake’. New worker members are only 
added when NCEC can absorb the cost and many individuals 
have to be turned away.


